PORT‘ SAN ANTONIO

REQUEST FOR PROPOSALS
Roof Replacement for Building 365

Submittals Due: September 9, 2026
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I. INTRODUCTION AND PURPOSE

This Request for Proposals (RFP) is issued by the Port Authority of San Antonio (the “Port” or “Port San Antonio”),
a Texas defense base development authority and political subdivision of the State of Texas,! located at 907 Billy
Mitchell Blvd, Suite 120, San Antonio, Texas 78226, and provides qualified firms/teams with sufficient information
to enable them to prepare and submit a Proposal to provide a Roof Replacement for Building 365 for Port San
Antonio.

The Port reserves the right to select one or more, or none of the Respondents to provide the services described
herein. Final approval of a selected Respondent may be subject to the action of the Port Board of Directors.

A.  About Port San Antonio

Port San Antonio is the region’s single-largest technology hub—an innovation destination with regional, national
and global reach. The 1,900-acre campus, also known as Tech Port, straddles a large part of the former Kelly Air
Force Base and is a dynamic economic engine for the San Antonio community: accelerating innovations and
opportunities by leveraging strategic redevelopment that is adding significant value to the campus, to the San
Antonio region overall and far beyond.

Today, 18,000 people work directly for over 80 employers at Tech Port who are driving innovations in aerospace,
cybersecurity, national defense, advanced manufacturing, space exploration, robotics and other applied

! Pursuant to Texas Local Government Code § 379B.
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technologies. According to a 2018 report from the Texas Comptroller, activities at the Port generate over $5.6
billion in regional economic impact each year.

Top employers include global names, such as Boeing and StandardAero (each of which respectively operates their
company’s largest and second-largest maintenance and modernization facility here), Northrop Grumman, Booz
Allen Hamilton, Intertek, Chromalloy, Leidos and CACI, among many others. It is also home to major Department
of Defense entities, including the national operations for the Air Force’s cybersecurity nerve center (AFCYBER),
the Air Force Medical Operations Agency (AFMOA) and the Air Force Civil Engineer Center (AFCEC).

The Port is also focused on growing educational and research pathways that connect people with the career and
entrepreneurial opportunities it is advancing. The Boeing Center at Tech Port is a modern multi-use public facility
that hosts a wide range of educational and industry activations in the heart of the campus. And elsewhere at Tech
Port, enterprises that include the University of Texas at San Antonio (UTSA), Astroport Technologies and Intertek,
among others, are engaged in a wide range of research projects in space exploration, advanced manufacturing and
information security.

Upcoming planned development projects on the Tech Port campus include additional office and aviation/aerospace
facilities as well as a range of amenities, such as child care, lodging, dining and retail to support the region’s
burgeoning defense sector and its mission partners.

B.  Project Summary:
e Replace roof at Building 365 above Boeing per the plans and specifications posted on Port San Antonio’s
website.

C.  Contact Information, Questions and Answers
During the solicitation period, the Procurement team member identified below shall be the sole contact for any
inquiries from prospective Respondents. Any inquiries from Respondents shall be submitted via electronic mail.
Ashley Ramirez
Director of Contracting & DBELO
Ashley.Ramirez@portsanantonio.us
(210) 362-7871 - phone

D. Restrictions on Communications

Other than the Procurement team member identified above, Respondents are prohibited from
communicating with Port employees, representatives, staff, or Board Members regarding this RFP during
the period in which Qualification submittals have been solicited or are being evaluated. Restricted
communication includes, but is not limited to, “thank you” letters, phone calls, emails, texts, verbal discussion, and
any contact that results in the direct or indirect discussion of the RFP. Violation of this provision by Respondents
or their agents may lead to disqualification of Respondent’s Proposal.

II. SCOPE OF WORK

See Attachment 4.

III. INSTRUCTIONS & FORMAT OF SUBMITTALS

Respondent understands and agrees that this RFP is issued predicated on anticipated requirements for the Roof
Replacement at Building 365 at Port San Antonio, and that the Port has made no representation, written or oral, that
any such requirements be furnished under a Contract arising from this RFP. Furthermore, Respondent recognizes
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and understands that any cost borne by the Respondent which arises from Respondent’s performance hereunder
shall be at the sole risk and responsibility of Respondent.

Conditions

Firms are required to submit their Proposal upon the following express conditions: Firms shall thoroughly examine
the Request for Proposal; Firms shall make all investigations necessary to thoroughly inform themselves regarding
site location, site conditions, plant and facilities for delivery of services and material, and other conditions as
required by this RFP; and the selected firm agrees that while in the performance of duties, obligations and covenants
under a contract it shall comply with all applicable federal, state and local laws, rules and regulations.

Mandatory Pre-Submittal Conference
A Pre-Submittal Conference is scheduled for 10:30 a.m. (Central time), August 3, 2026 at 907 Billy Mitchell
Blvd., Suite 120, San Antonio, Texas, 78226.

Mandatory Site Visit

A mandatory site tour will be held at 10:00 a.m. on August 10, 2026 at Building 365. Attachment 6 — Visitor List
Form is due to contractinginfo@portsanantonio.us no later than August 5, 2026 to be able to attend the mandatory
site visit. Failure to submit and receive confirmation by August 5, 2026 will result in Contractors not being able to
attend the mandatory site visit. A final list will be sent out to the attendees. Contractors must have their company
logo on their vehicles to attend. Contractors will be escorted within the space for the use of interior roof access.
During the check-in at security, each visitor will be issued a Green badge (temporary day visitor) and must present
a current driver’s license or state ID. Responses will not be accepted from prime firms not in attendance at the
mandatory site visit.

Inquiries/Questions
Inquiries related to this RFP may be submitted electronically to contractinginfo@portsanantonio.us no later than
August 21, 2026. Be sure to include the title of this RFP in all communications related to this RFP.

Responses to inquiries communicated in writing and those presented in the Pre-Submittal Conference shall be
included in an addendum document to be posted to the Port’s website no later than September 1, 2026. Respondents
are required to consider and acknowledge receipt of all addenda received when responding to this RFP.

Submittals

Interested firms must submit an electronic, text-searchable Proposal via email attachment no larger than 25MB
prior to 2:00 p.m. (Central time), September 9, 2026 to: contractinginfo@portsanantonio.us. Hard copies and
proposals sent by facsimile or links to data rooms or shared folders will not be accepted. Each submittal shall include
the requirements identified below with each section labeled by Selection Criteria. An email confirming receipt of
proposal will be sent by Contracting Officer. If an email is not received, the proposal was not received by Port San
Antonio.

Be sure to include the title of this RFP, “Roof Replacement for Building 365,” in all communications when inquiring
and responding to this RFP.
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IV. SCHEDULE OF EVENTS

Mandatory Pre-Submittal Conference August 3, 2026 at 10:30 a.m. (CT)
Mandatory Site Visit August 10, 2026 at 10:00 a.m. (CT)
Deadline for Submission of Questions August 21, 2026

Proposal due September 9, 2026 at 2:00 p.m. (CT)
Interviews, if necessary To be Determined

V. SUBMITTAL DOCUMENT REQUIREMENTS & SELECTION CRITERIA

The Port will conduct a comprehensive, fair and impartial evaluation of all responses received in response to this
RFP. Responses will be evaluated by the appropriate Port staff for the purpose of seeking the proposal that provides
the best overall value to the Port. The criteria for evaluation of responses, and selection of the qualified
respondent(s), will be based on the factors listed below. If the Port elects to conduct interviews, Respondents may
be interviewed and re-scored based upon these same criteria. The Port may also request additional information from
Respondents at any time prior to final approval of a selected Respondent. Respondents are requested to submit a
complete response to each of the following criteria. Responses requiring additional space should be brief and
submitted as an attachment to your submittal package. Please reference each response by its corresponding item
number. The Port reserves the right to select one, more, or none of the Respondents to provide the services. Final
approval of a selected Respondent may be subject to the action of the Port’s Board of Directors.

Considerations for selection in priority order are as follows:
1. Qualifications and Experience (weight — 25 points)

a. Company Business Profile. Respondent shall provide evidence of sufficient resources necessary to manage,
staff, and successfully perform the work contemplated for the Project. Provide a brief profile/portfolio of
the Respondent, describing the organization and operation of the business (include an organizational
structure diagram), the year founded, number and location of offices, number of employees, and the
qualifications of key personnel. Identify any condition (bankruptcy, pending merger, pending litigation,
planned office closures, or others) that may enhance or impede the Respondent’s ability to perform the
contract services.

b. Relevant Experience. Include descriptions of at least three (3) representative projects within the last five
(5) years. Include at least three (3) professional references with full contact information. Relative
experience includes examples of experience relatively similar to the scope of work represented herein this
RFP. The evaluation will be a subjective assessment of Respondent’s description of similarities in project
complexity, magnitude, and type of project completed or in progress. It will not be based on absolute
standards of performance. The Port reserves the right to consider all aspects of any Firm’s performance
history but will attribute more significance to work that was similar in work of the nature, magnitude, and
complexity of work which might be ordered under the contract described in this solicitation. Relative
experience assessment will be weighted in accordance with how closely the work correlates with the
pertinent experience requirements, and how recently the work was performed.

c. Team Experience. Include resumes (limited to two-pages each) of each team member assigned to this effort.
Please include brief resumes or descriptions of the individual(s) / partner companies who you anticipate to
lead/manage/participate in this project. Provide details to support team members role and responsible for
project examples provided.
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a.

Project Superintendent Resume. The Respondent must provide a comprehensive resume, including
previous project experience for the Project Superintendent listed in the submittal. The Project
Superintendent shall be 100% and full-time committed to this Project.

Subcontractors. Additionally, Respondent shall submit resumes including detailed experience of
each proposed subcontractor, if applicable. All Services, goods, or software furnished by a
subcontractor in lieu of the Respondent shall be so stated in the Respondent’s Qualification
Submittal and shall be included in the Respondent’s Fees/Compensation or Price Schedule.
Multiple Parties. If applicable, Proposals that include a joint venture, partnership, affiliated
business arrangement, or consortium with other vendor applications or with subcontractors, should
contain the following information relating to each proposed participating member: company name,
business address, telephone number, year company was established, ownership of company, and a
description of participation in Respondent’s Proposal.

d. Resource Availability. In a general fashion, describe the Respondent’s availability of resources currently

available to provide the Services, including a description of all resources that will be used. Resources may
include field or shop personnel as well as company owned/rented equipment or facilities.

2. Project Scheduling (weight — 25 points)

a. Proposed Schedule. The Respondent shall provide a schedule for completion of the Project.

b. Proposed Project Approach. Highlight the Company’s approach towards project delivery, including: (a)

pre-construction phase preparation; (b) construction phase services (project coordination and management,
sequencing the work, QA/QC oversight of installed work, and project close-out, (¢) warranty phase
services, (d) use of subcontractors, (¢) Respondent’s approach to managing subcontractors, and (f)
Respondent’s approach to ensuring timely completion of projects, including methods for schedule recovery
if necessary. Identify if there are any concerns for availability of material for which the quantity is
undefined.

c. Proposed Contractors and Suppliers: The Port will consider the following criteria in assessing the

subcontractors and suppliers proposed for this project.

1.
ii.

1il.

1v.

V.

The reputation and quality of the proposed subcontractors and supplier submitted.

Subcontractors selected by contractor must have the experience and a quality record on projects of
similar size and scope.

Suppliers must have record of ability to meet schedules for deliveries of materials and supplies to
keep the project on schedule.

Subcontractors’ team members with no record of felony convictions. [Contractors and
Subcontractors that are able to successfully achieve US Gov security clearances. ]

Contractor’s experience in managing subcontractors.

3. Price (weight — 50 points)

a. The Respondent shall complete and return the attached Pricing Form (See Attachment X — Pricing Form).

b. It is the Respondent’s responsibility to specify all costs associated with providing the service required

herein.
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Below is the Evaluation Criteria Summary:
Evaluation Criteria Maximum Points

Qualifications & Experience 25
Project Scheduling 25
Pricing 50
Total Maximum Points 100
VI. CONTRACT DOCUMENTS

The award under this RFP does not in and of itself create a binding agreement between the Port and the successful
Respondent. An agreement including all terms, conditions, pricing, exhibits, and attachments must be executed by
both the Port and the successful Respondent in order to create a binding enforceable agreement between the parties.

The form of the proposed contract is attached as Attachment 5. Respondents should review the proposed contract.
If Respondent has no proposed modifications, please indicate that in the Submittal. If Respondent has comments or
proposed changes to the document, please insert proposed modifications in “tracked-changes” (red-lined) format
using Microsoft Office or compatible software and shall accompany the Submittal. No other changes to the contract
will be considered following receipt of the Submittal.

VIIL

Qwp>

AWARD OF CONTRACT & RESERVATION OF RIGHTS

The Port reserves the right to award one, more than one or no contract(s) in response to this RFP.

The Port may accept any proposal in whole or in part.

The Port reserves the right to accept one or more proposals or reject any or all proposals received in response
to this RFP and to waive informalities and irregularities in any proposal received. The Port also reserves
the right to terminate this RFP, reissue a subsequent solicitation and/or remedy technical errors in the RFP
process.

This RFP does not commit the Port to enter to an agreement or award any services related to this RFP, nor
does it obligate the Port to pay any costs incurred by Respondent in the preparation or submission of a
response or in anticipation of a contract.

If the Port determines, in its sole discretion, that the number of Proposals submitted exceeds the number at
which an efficient competition can be conducted, the Port may elect to short list the submittals to a pool of
the most highly rated submissions to permit an efficient competition.

Respondent understands, accepts and agrees, if selected, it and all persons designated by it to provide
services in connection with a contract, is/are and shall be deemed to be an Independent Contractor(s),
responsible for its/their respective acts or omissions, that the Port shall in no way be responsible for
Respondent’s actions and that none of the parties to this award shall have authority to bind the other or to
hold out to third parties that it has such authority.

The Port reserves the right to verify any and all information submitted by Respondents at any time during
the solicitation/evaluation process.

All submittals become the property of the Port upon receipt and shall not be returned. Any information
deemed to be confidential by Respondent clearly should be noted on the page(s) where confidential
information is contained; however, the Port cannot guarantee that it shall not be compelled to disclose all
or part of any public record under the Texas Public Information Act, since information deemed to be
confidential by Respondent may not be considered confidential under Texas law or pursuant to a Court
order.

Preservation of Contract Information. If this solicitation results in an award of a contract, the award and
contract may be subject to Texas Government Code, Chapter 552, Subchapter J.
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Brand Identifier & Press. Neither party may use the other party’s name, logo, trade or service marks, or
similar branding indicia (each a “Brand Identifier”) without the other party’s prior written consent.
Respondent shall not make representations regarding a relationship between the parties as part of a press
release or publication without the prior written consent of Port San Antonio.

Port San Antonio encourages local and small business to submit as a prime contractor or to use local and/or
small businesses as subcontractors. Local contractors are those within the San Antonio region and the seven
adjacent counties. Small business are those businesses designated as “small” pursuant to the Small Business
Administration.
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ATTACHMENT 1 — Declaration

Entities submitting qualification statements shall execute by signature the attached Declaration of Non-Collusion,
Non-Conflict of Interest, and Anti-Lobbying and return the signed declaration with their response. The Declaration
form follows:
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ENTITY’S DECLARATION OF NON-COLLUSION,
NON-CONFLICT OF INTEREST, AND ANTI-LOBBYING
FOR
ROOF REPLACEMENT FOR BUILDING 365

1. Neither I nor any of my officers, partners, owners, agents, representatives, employees, or parties in interest,
have in any way colluded, conspired, or agreed, directly or indirectly, with any person, firm, corporation or
other entity submitting a qualification statement on this project or potential participant in this procurement
action in regard to the terms or conditions of this qualification statement. I have not paid or agreed to pay,
directly or indirectly any person, firm, corporation or other entity submitting a qualification statement on this
project or potential participant in this procurement action, any money or anything of value in return for
assistance in obtaining or attempting to obtain the contract anticipated to result from this procurement action. I
will not pay any money or anything of value in the future for that purpose.

2. None of the deciding factors set forth in the Request for Proposal (RFP) or in the subsequent agreement were
my idea or the idea of anyone representing my company, unless the suggestion was made at a public meeting.

3. No officer or stockholder of my company is an employee of the Port, or is related to any employee or elected
official of the Port that will exercise authority in the selection of the project consultant.

4. My agents, representatives, sub-consultants and I will not undertake any activities or actions to promote or
advertise my proposal to any member of any technical evaluation team reviewing the proposals, member of the
Port Board or Port Staff except in the course of Port-sponsored inquiries, briefings, interviews or presentations
between the qualification/proposal statement submission date and award by the Port.

Signature Date

Printed Name

Title

Firm/Entity Name

Tax ID No.
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ATTACHMENT 2 - Insurance Requirements

Prior to the commencement of any work under this Contract, consultant shall furnish a completed Certificate of
Insurance to the Contracting Office, 907 Billy Mitchell Blvd, Suite 120, San Antonio TX 78226 or
contractinginfo@portsanantonio.us. The Certificate of Insurance shall be completed by an agent authorized to bind
the named underwriter(s) and their company to the coverage, limits, and termination provisions shown thereon, and
which shall furnish and contain all required information referenced or indicated thereon. The Port shall have no
duty to pay or perform under this Contract until such certificate shall have been delivered to the Contracting Office,
and no officer or employee shall have authority to waive this requirement.

The Port reserves the right to review the insurance requirements of this Article during the effective period of this
Contract and any extension or renewal hereof and to modify insurance coverage and their limits when deemed
necessary and prudent by the Authority’s Contracting Manager based upon changes in statutory law, court decisions,
or circumstances surrounding this Contract, but in no instance, will the Port allow modification whereupon the Port
may incur increased risk.

A consultant’s financial integrity is of interest to the Port therefore, subject to consultant’s right to maintain
reasonable deductibles in such amounts as are approved by the Port, consultant shall obtain and maintain in full
force and effect for the duration of this Contract, and any extension hereof, at consultant’s sole expense, insurance
coverage written on an occurrence basis, by companies authorized and admitted to do business in the State of Texas
and rated A- or better by A.M. Best Company and/or otherwise acceptable to the Port, in the following types and
amounts:

employee)

Insurance Contractor Limits Subcontractor Limits
Worker’s Compensation Statutory Statutory
Employer’s Liability Insurance:
Bodily Injury by Accident (accident) $1,000,000 $1,000,000
Bodily Injury by Disease (policy limit) | $1,000,000 $1,000,000
Bodily Injury by Disease (each $1.000,000 $1,000,000

Commercial General Liability (“CGL”)

$2,000,000 each occurrence
$2,000,000 general aggregate
limit

$2,000,000 product-completed
operations aggregate
$1,000,000 bodily injury and

$2,000,000 each occurrence
$2,000,000 general aggregate
limit

$2,000,000 product-completed
operations aggregate
$1,000,000 bodily injury and

property damage each property damage each
occurrence occurrence
$2,000,000 designated location | $2,000,000 designated location
general aggregate general aggregate
$1,000,000 personal and $1,000,000 personal and
advertising injury advertising injury

Automobile Liability $1,000,000 $1,000,000

_— $5,000,000 each occurrence $5,000,000 each occurrence
Excess Umbrella Liability $5,000,000 aggregate $5,000,000 aggregate

RFP (2026v)
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Insurance Contractor Limits Subcontractor Limits

Required for Subcontractors
with a scope that requires the

Pollution/Environmental Liability gi 8’888’888 Zg;lrle(;caizrrence ziziﬁlﬁi?i)ﬂ?zardous materials
$2,000,000 each occurrence
$2,000,000 aggregate

Total value of the Project on a
replacement cost basis
Payment & Performance Bonds 100% of Contract Value.

Builder’s Risk

The Port shall be entitled, upon request and without expense, to receive copies of the policies and all endorsements
thereto as they apply to the limits required by the Port, and may make a reasonable request for deletion, revision, or
modification of particular policy terms, conditions, limitations or exclusions (except where policy provisions are
established by law or regulation binding upon either of the parties hereto or the underwriter of any such policies).
Upon such request by the Port, the consultant shall exercise reasonable efforts to accomplish such changes in policy
coverage, and shall pay the cost thereof.

Consultant agrees that with respect to the above required insurance, all insurance Contracts and Certificate(s) of
Insurance will contain the following required provisions.

e Name the Port, the Port and its officers, employees, and elected representatives as additional insured’s with
respect to operations and activities of, or on behalf of, the named insured performed under Contract with the
Port, with the exception of the workers’ compensation and professional liability policies;

e Provide for an endorsement that the “other insurance” clause shall not apply to the Port where the Port is an
additional insured shown on the policy;

e  Workers’ compensation and employers’ liability policy will provide a waiver of subrogation in favor of the
Port.

Consultant shall notify the Port in the event of any notice of cancellation, non-renewal or material change in
coverage and shall give such notices not less than seven (7) days prior to the change, or ten (10) day notice for
cancellation due to non-payment of premiums, which notice must be accompanied by a replacement Certificate of
Insurance. All notices shall be given to the Port at the following address:

Port Authority of San Antonio
907 Billy Mitchell Blvd, Suite 120
San Antonio, Texas 78226-1802

If consultant fails to maintain the aforementioned insurance, or fails to secure and maintain the aforementioned
endorsements, the Port may obtain such insurance, and deduct and retain the amount of the premiums for such
insurance from any sums due under the Agreement; however, procuring of said insurance by the Port is an
alternative to other remedies the Port may have, and is not the exclusive remedy for failure of consultant to maintain
said insurance or secure such endorsement. In addition to any other remedies the Port may have upon consultant’s
failure to provide and maintain any insurance or policy endorsements to the extent and within the time herein
required, the Port shall have the right to order consultant to stop work hereunder, and/or withhold any payment(s)
which become due, to consultant hereunder until consultant demonstrates compliance with the requirements hereof.
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Nothing herein contained shall be construed as limiting in any way the extent to which consultant may be held
responsible for payments of damages to persons or property resulting from consultant’s or its sub-consultants’
performance of the work covered under this Contract.
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ATTACHMENT 3 — General Information (Form A)

Project Name:

Business General Information:
Name of Business:

Doing business as:

Contact Person & title:

Mailing address:

Headquarters
address:

Telephone number:

Business email:
Tax I.D. No.:

State or Country of business
formation:

Professional Registration / License No.:

(i.e., architect’s license, engineer’s license)

Business Classification / Type:

(i.e., individual, partnership, LLC, corporation, governmental entity)

Number of Years in Business:

Name and Date of Predecessor Organization(s):

Local Presence:
If your company maintains an office in the San Antonio area, please provide the following:
Address:

Total number of local employees:

Number of years in the San Antonio area:

Office Personnel
List principals and titles:

Total number of employees in firm:

NAICS Codes:
Primary NAICS Code(s):

If the NAICS Code is unknown, please refer to www.sba.gov/size or provide a description of
your materials and/or services:
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Joint Venture:
Attach a letter from each joint venturer on the proposed team, confirming that they have been contacted
and are prepared to participate in this project.
If joint venture, provide the name of participating firms & percentage of control.
Firm Name: % of Control:

Subcontractors / Subconsultant:
If known, attach a letter from each subcontractor / subconsultant on the proposed team, confirming that
they have been contacted and are prepared to provide services for this project. Each subcontractor /
subconsultant should complete this form as well.
If subcontractor / subconsultant is engaged, provide the name of participating firms and the
% work anticipated by subcontractor / subconsultant.
Firm Name: % of work:

Insurance

Is Firm able to secure insurance coverage as described in the proposed contract?
Yes No
O O

Other Considerations:

Describe the quantity and nature of any work, interest in work, partnership interest, land ownership or
other interest in any project, property or business dealing within the proposed project area or past or current
business relationship which may give rise to a potential conflict of interest for your firm or associated
firms in the execution of this project.
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ATTACHMENT 4 — Scope of Work
1. Services provided. Contractor shall perform the following Services, on an as needed basis, and as

requested by the Port San Antonio. Services may vary in nature and may include, but shall not be
limited to, the following activities (the “Services”):

e Perform aroof replacement in accordance with plans and specifications from Wiss, Janney, Elstner
Associates, Inc. dated July 1, 2026 for the Roof Replacement at Building 365 at Port San Antonio
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